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1.1 Mission, Vision and Values
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‘“...aspires to be recognized nationally and regionally as a leader among
academic healthcare organizations by cultivating a tradition of excellence and
innovation in healthcare education, research, and service to the Sultanate of
Oman. The College will serve as a premier medical school in the region”
(Portfolio, p.5).
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L5 Strategic and Operational Planning

0
e increase the Colleges national and international reputation,
e provide high quality, innovative education programs,
e improve OMC’s community through service,
e promote discovery and the exchange of ideas. (Portfolio, p.14).
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1.6 Financial Management

(
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Priority 1: Increase our national and regional reputation with the associated

Goal and Obijective 1.5 Create a strong financial position.
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1.9 Entity and Activity Review Systems
? 1 ( , 0

Strategic Priority 2: Provide high-quality, innovative education programs
Goal and Objective 2.2: Ensure that the quality of our teaching exceeds national

standards.
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1.10  Student Grievance Process
LOverall, the Student Grievance Process has worked effectively” ; 4
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¢ provide high-quality, innovative education programs
e promote discovery and the exchange of knowledge and ideas
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Graduate Attributes and Student Learning Objectives
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2.3 Student Entry Standards

? - > 1 0 Lldentify and implement mechanisms
to enhance the recruitment of high caliber studentsM ? - 1
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2.5 Teaching Quality

1 0

e “Ensure that the quality of our teaching exceeds national standards”.

e “Become a national leader in the use and development of web-based
learning/training programs™.
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2.8 Assessment Methods, Standards and Moderation
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2.9 Academic Security and Invigilation

Oman Medical College

Lboth campuses have clearly-stated policies and procedures regarding how
examinations are scripted, invigilated, graded, and recordedM ; b=

?
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2.10 Student Retention and Progression
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2.11 Graduate Destinations and Employability
$ D ( , LImprove our community through service. ?

LProvide Oman with a supply of well trained health care professionals that
address national needs”.
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“OMC aspires to be recognized nationally and regionally as a leader among
academic healthcare organizations by cultivating a tradition of excellence and
innovation in healthcare education, research and service to the Sultanate of
Oman and the international community” (Portfolio, p.5).
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Priority 4: Promote discovery and exchange of knowledge and ideas
4.1. Enhance research facilities and infrastructure
4.2. Increase research opportunities for faculty, staff and students
4.3. Strengthen and expand current research efforts
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4.2 Research Performance

Lto date, OMC staff have

produced only a small number of research proposalsM ; § #3 Lthe scholarly
activities of OMC staff represent an exciting opportunity for improvement™ ; b o+ <
> 1 1 Lhave a
reasonable record of scholarly performance ( 1 - R despite the absence of
on-campus research facilitiesM ; b+ < 1 1 -
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4.3 Research Funding Schemes

0 LThe College has not yet established policies and procedures to deal with the
internal or external funding of staff research activities. Such policies and procedures will be

developed as the College establishes on-campus research facilitiesM ; b K ?
1 4 *8 W 4T
C M 1 4
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increasing research opportunities for faculty, staff and students.

4.4 Consultancy and Clinical Activities
LThe College encourages staff members to develop professional associations with
non-profit organizations, especially professional bodies and governmental agenciesM ; 4
#+< ? - 1 - mn
0
“As part of their contractual obligations to OMC, clinical staff are expected to
participate in delivering national health care. Consequently, clinical staff are
expected to hold or obtain a MoH licence to practice medicine. It is assumed that
clinical staff spend approximately 10% of their work time engaged in service
activities” (Portfolio p.52).
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4.5 Ethics and Biosafety
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“OMC has not yet established policies or procedures for research safety,
including biological safety ... chemical safety ... or radiation safety. These will
be developed as the College establishes an active research program’ (Portfolio,

p.56).
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4.8 Research Commercialization
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> 1 1 ( 0
“Priority 3: Improve our community through service

Goals and Objectives
3.1 Provide Oman with a supply of well trained health care professionals that

address the national needs

3.2 Develop and implement new community service projects that will improve the
health of the people of Oman

3.3 Provide healthcare services through our clinical teaching facilities

3.4 Offer high-quality, competitive Continuing Medical Education (CME)
programs”

/ ] -1 > 1 (
S 0

“To prepare students for a lifelong commitment to other persons, their
communities, and their country.

To prepare students to become leaders in their communities

To encourage professionalism and ethical behavior.”

5.1 Industry and Community Engagement Planning & Management
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5.2 Relationships with Industry and Employers
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“There is no role for employer surveys, industry advisory boards or external
industry representatives on OMC study boards or Curriculum Committees (other
than the MoH)”” (Portfolio, p.62).
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5.5
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Relationships with Other Education Providers
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Relationships with Alumni
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Relationships with the Community at Large
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( 0
“Priority 2: Provide high quality, innovative education programs

Goals and Objectives

2.2 Assign appropriate resources to the education mission

2.4 Become a national leader in the use and development of web-based
learning/teaching programs”

? 0

“OMC strives to provide the necessary infrastructure and physical resources to
fully support (i) staff in their conveyance of knowledge/skills to students, and (ii)
students in their acquisition and mastery of the knowledge/skills” (Portfolio,

p.68).
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6.2 Registry (Enrolment and Student Records)
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6.4 Information and Learning Technology Services
? 7?1
A LPromote and expand the use of web-based learning/teaching
programsi
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6.5 Academic Advising
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? ( , 1 ( 0

Priority 1:. Increase our national and regional reputation
Goal and Objective 1.3 Attract high quality students

Priority 2: Provide high-quality, innovative education programs
Goal and Objective 2.3 Assign appropriate resources to the education mission.

7.1 Students and Student Support Services Planning & Management
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Lidentify and implement mechanisms to enhance the

recruitment of high caliber studentsM - = 1 |4 - -
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7.3 Student Satisfaction and Climate
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7.5 Career and Employment Services
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7.7 Accommodation, Catering and Transport

Lstrives to meet the reasonable needs of students for accommodation,

catering and transportM ; 4 ,~< ? 153 , 1 F
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7.10

? “Expand and improved the types of counseling available to students”
1 ( , “Assign appropriate resources

to the education mission™ By = 1
? F

- F 4 " =97 4 @

1 9 ?
9
( 1
h( - 1 9
9

International Student Services
b ; $P 3 < ?

( A A 4
"ok 1 1 - 1 4
1 1 4 4
1 1 ; b, <
1 - 1 "
- A 1 ?
"1 1 ¢
he o=
? B o= "o
1 ? - 1
1 "k
1 ? @ ¢4
; o= <"
1 ; < ?
=1 1 #,
-1 - I -1 -1
% & 1§ 1 !
* - ! 3 % D4
1 * - - - & 3 1

© Oman Academic Accreditation Authority Page 48 of 60



Oman Medical College HEI Quality Audit Report

8.1

8.2

1 ( ,

Priority 1: Increase our national and regional reputation
Goal 1.2: Recruit and retain high quality faculty and staff
Goal 1.4: Develop strong and effective leaders

Human Resources Planning and Management

“Human resource management at OMC-Bowshar is the shared responsibility of
the Dean and Deputy Dean for Administration and Marketing. At OMC-Sohar,
the Deputy Dean for Finance & Administration manages the human resources
with the assistance of two Standing College committees, the Faculty and Staff
Development Committee and the Promotions Committee” (Portfolio, p.90).
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8.3 Recruitment and Selection
? 0

*“Staff turnover is one of the most serious problems facing OMC. A high number
of academic staff in the professional courses are on sabbatical leave (1-2 year
terms) from another institution and are obligated to return ... at the end of their
leave period” (Portfolio, p.95).
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8.4 Induction
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Professional Development

0 LThe College addresses the professional development needs of staff on both an

individual and a collective basisM ; bo#<( -
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“recruit and retain high quality faculty

and staff” “develop strong and effective leaders”.
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8.7

8.8
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Promotion and Other incentives

1 LOMC strives to retain and reward the best and most productive staff with

annual salary increments and, as warranted, promotion M ; b *<?
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time at present rank has relatively little impact on the decision to promote (once the minimum
requirements are satisfied)M ; § *—<
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8.9 Staff Organisational Climate and Retention
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